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UNIVERSITY SENATE 


MINUTES OF THE SENATE MEETING OF 9 DECEMBER 1994 


PRESENT: — Dr. C.L. Bertrand (Chair); Dr. R.J. Parker (Vice-Chair); Dr. H. Proppe. 
Prof. U. de Brentani; Dean C. Ross; Mr. B. Smart; Prof. J. Snyder; Prof. 
S. Scheinberg; Prof. W. Knitter; Prof. D. Cheeke; Dean G. Valaskakis; 
Prof. W. Byers; Ms. M. Giles; Mr. 0. de Winter; Mr. P. Dalton: Mr. C. 
Kuilman: Mr. J. Carruthers; Prof. S. McDonough; Prof. M.O.M. Osman; 
Prof. R.H. Pallen; Dr. R. Bonin; Dr. A. Hochstein; Dr. T. D. Bui; Prof. J. 
Chaikelson; Prof. H. Shulman: Prof. M. Brian: Dean D. Taddeo; Prof. 
R.V. Patel; Prof. H.B. Poorooshasb; Prof. J. Tomberlin: Dr. D.L. 
Boisvert; Prof. V.V. Baba; Dean M. Kusy; Prof. M. Corwin: Prof. L. 
Roberge; Prof. D. Andrus. 


ABSENT WITH REGRETS: Ms. A. Flynn; Dean C. Jackson; Me B. Gaudet. 


ABSENT: Mr. A. Reid; Ms. M. Russo; Ms. M. Sabbag. 


Call to Order 

94-11-1 The meeting was called to order by Dr. Bertrand at 2:09 pm. 
Approval of Agenda 

94-11-2 IT WAS MOVED BY PROF. KNITTER, SECONDED BY PROF. 


SNYDER, THAT THE AGENDA BE APPROVED. 


In response to a request to add the issue of sabbaticals to the Agenda, Dr. 
Bertrand advised that he was prepared to allow the item to be added. but he 
cautioned that there were a number of constraining factors which would 
affect the discussion, including the fact that CUSA had filed a grievance on 
the matter. 


It was agreed that the issue of sabbaticals be added to the Agenda as item 
XV,a) under Other Business. 


Responding to another request to add the Code of Ethics to the Agenda, Dr. 
Bertrand advised that the matter was being dealt with at the Steering 
Committee; that the document was in the process of being reworked; and 
that day's it would be premature to discuss the issue at to meeting. At the 
same time. however. he advised that he was prepared to report on the matter 
under Remarks from the Chair. 


THE AGENDA, AS AMENDED, WAS APPROVED. 
94-11-3 Dr. Bertrand advised that the next Agenda Item would be dealt with in 


"Closed Session", and he asked those in attendance who were not members 
of Senate to leave the meeting. 


94-11-5 


94-11-6 


94-11-7 


94-11-8 


94-11-9 


OPEN SESSION. 


Approval of Senate Minutes 

IT WAS MOVED BY DEAN TADDEO, SECONDED BY PROF. BYERS, 
THAT THE MINUTES OF THE SENATE MEETING OF 7 OCTOBER 
1994 AND THE ADDENDUM TO THE MINUTES OF 16 SEPTEMBER 
1994, BE APPROVED. 

MOTION CARRIED. 


Remarks from the Chair 


A round of applause followed Dr. Bertrand's comment that Senate 
congratulations were in order vis-a-vis the announcement that Ms. Carol 
McQueen, a student in the Department of History and a member of the 
Liberal Arts College, had won a Rhodes Scholarship. It was also noted that 
she was the daughter of Concordia Professor H. McQueen. Faculty of 
Engineering and Computer Sciences. 


Commenting with respect to the Code of Ethics. Dr. Bertrand expressed 
appreciation to Prof. J. Snyder (Part-time faculty representative) and Ms. 
Lynne Prendergast (staff representative), for their participation in and 
contributions to the Steering Committee deliberations on the Code of Ethics. 
Dr. Parker also advised that a Special Steering Committee meeting had been 
held yesterday, that the Preface had been completed. and that the Committee 
was beginning discussion on Chapter Two: that a sub-committee was 
scheduled to meet with three members of the Executive Committee of the 
Board of Governors on 20 December 1994: and that further consideration of 
the Code would continue early in January 1995. 


In other remarks, Dr. Bertrand reported that a revised document regarding 
the Senior Salaries Policy which would result in significant changes' to the 
current policy. had been completed by members of the Office of the Rector; 
and that it would be submitted to the Senior Salaries Committee next week. 
and to the Board of Governors at its meeting on 21 December 1994. He also 
reminded members of the traditional invitation from the Chair of Senate to 
Join him in partaking in appropriate holiday libations immediately following 
adjournment of the meeting. 


Items for Information 


Reporting with respect to the results of the Uniform Final Examinations for 
Chartered Accountants, Dean Ross advised that the Concordia pass rate for 
Ist time writers was 85%; that the overall Quebec pass rate was 39%; the 
Canadian National pass rate was 53%; and that Concordia students had 
captured three of the top ten ranking positions in the Province of Quebec. 
He also expressed thanks and appreciation to Prof. Gail Fayerman, 
Director, Diploma in Accountancy Programme, for the consistantly - high 
performance of Concordia's students over the past 3 or 4 years. 
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94-11-11 


94-11-12 


94-11-13 


Dr. Parker, reporting with respect to the Senate Committee on Academic 
Planning and Priorities, advised that the primary activities for the current 
academic year included consideration and response to the Provisional 
Supplementary Operating Budget that was being tabled today at Senate; 
involvement in and response to Senate vis-a-vis the 1995-96 budgeting 
process; and identifying University priorities by 31 May 1995 with input 
from the Faculties and other academic sectors of the University, which, he 
advised, would be based on guidelines, mechanisms, and protocols being 
provided to departments by the SCAPP Sub-Committee with respect to the 
academic planning and budgetary process. 


Reporting on a conference on Integrity in Research and scholarship that had 
been held in Toronto and which he and Prof. Kathryn Lipke, Associate 
Dean, Faculty of Fine Arts, had attended. Dr. Bui advised that it had been 
organized by the Tri-Councils: NSERC. SSHRC and MRC; that the aims of 
the conference were: (i) to try to reach a common understanding of the 
nature and challenges of scientific integrity issues in a changing research 
environment: (ii) to examine the factors that promote or discourage 
adherence to the best practices. (iii) to define the roles and responsibilities of 
researchers, university administrators and funding agencies in promoting 
and monitoring integrity; and (iv) to recommend policies, principles, and 
mechanisms that would promote high standards. The conference, which had 
been divided into 6 workshops on various issues such as authorship, 
financial accountability, peer review, and ethical guidelines, resulted in 
many recommendations being made to the government granting agencies 
and institutions; and a report would be released later. Finally, he stated that 
in general, it had been a successful meeting, and that it was likely that it 
would become an annual event. 


Commenting with respect to the 1994-1995 Provisional Supplementary 
Operating Budget (Document US-94-1-D2) which was being tabled at 
Senate as part of the consultative process, Dr. Proppe explained that the 
proposed budget revision addressed a number of issues including changes 
in revenues vis-a-vis government grants, extraordinary expenses some of 
which were itemized in a schedule appended to the documents, details with 
respect to designated accounts including monies transferred to CASA, etc., 
and proposed distribution of the additional 800 thousand dollar reduction in 
government funding announced last May. He also emphasized that this 
particular exercise was being done in the context of a much more serious 
problem which the University would be facing next year, i.e., an expected 
reduction in revenues of 5 million dollars or more. 


Reporting on the Student Bill of Rights, Ms. Giles conveyed apologies on 
behalf of Ms. Alexandra Flynn, CSU Vice-President, Academic, who had 
inherited this particular portfolio, but because of an examination conflict 
was unable to be at Senate today. In her comments, she provided 
background information on the issue, including the fact that the project 
stemmed from an initial mandate that had been given to the Concordia 
Council on Student Life by Senate in 1992: and she advised that a draft Bill 
of Rights was presently being prepared in consultation with a number of 
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94-11-15 


94-11-16 


94-11-17 


student and community members, etc.; that hearings would be held in 
January 1995: and that the re-draft would than be forwarded to the student 
council of representatives. to CCSL. and then to Senate. 


On behalf of the Student Caucus. Mr. Dalton extended congratulations to 
Mr. Christopher Kuilman. Student Senator, who would be receiving an 
Outstanding Student Alumni Award for 1994/95. 


Question Period 


In response to a request that speaking privileges be granted to Mr. Erik 
Paulsson, Fine Arts student, who wished to present a prepared statement 
with respect to a Cinema Department situation, it was suggested and agreed 
that speaking privileges be granted under "Other Business" - Agenda Item 
XV, b). 


Concern was expressed with respect to a revised Senior Salaries Policy 
document which was to be considered by the Senior Salaries Committee of 
the Board of Governors and which, it was suggested, could not possibly 
satisfy the wide range of provisions contained in a resolution adopted by the 
Arts and Science Faculty Council at its last meeting. The hope was also 
expressed that the Arts and Science resolution would be included on the 
next Senate Agenda for discussion. 


In response to a number of questions concerning information with respect to 
research allowances allocated to senior administration which had been 
requested and received by Prof. Shulman from the Treasury Department, 
Dr. Bertrand advised that insofar as he was aware, there was no information 
missing from the documentation supplied by the Treasury Department 
which he had requested be made available following publication of the gross 
figures in Concordia's Thursday Report. Dr. Proppe confirmed as well that 
he had also instructed that the information be provided without changes, 
omissions, etc - Dr. Bertrand further advised that there were no 
expenditures other than what was contained in the information provided; 
that itemized details with respect to "professional development" monies 
provided to senior administrators were available, and that except for the time 
required to put the data together he had no problem with such information 
being made available: and that while competition as such was not involved 
vis-a-vis professional development, application was necessary and 
Justification in terms of rationale and the amount of funding was required. 


Responding to a number of follow-up questions. Dr. Bertrand advised that 
traditionally the money came from the Rector's discretionary accounts 
which had accumulated over the years from imputed interest related to 
general grants from external granting agencies, which practice was halted in 
1991, although the funds continued to be administered until they were 
frozen last Spring; that individuals had to submit application to their 
superiors, i.e., in the case of Deans to the Vice-Rector. Academic, for 
recommendation to the Rector for decision with respect to funding of 
amounts under 5 thousand dollars, and to the Senior Salaries Committee for 
amounts between 5 to 10 thousand dollars: and that this money, which was 


also used to fund the Concordia Aid to Scholarly Activities (CASA) and 
special research projects, was now being absorbed into the Operating 
Budget. 


94-11-18 In response to further concerns and questions raised with respect to 
proposed changes to the Senior Salaries Policy, the professional 
development allowances, and possible recommendations vis-a-vis- scaling 
back senior administrative leaves as was being done with respect to faculty 
sabbaticals, Dr. Bertrand advised that a number of the issues raised had 
been looked at, that changes had been suggested, and that a number of 
points in the existing Senior Salaries Policy document would be omitted or 
tightened; but that beyond that he felt that it would be inappropriate for him 
to comment on a document that might subsequently be dramatically altered 
by the Senior Salaries Committee or the Board of Governors. 


94-11-19 Responding to concerns raised with respect to what was described as a 
disquieting pattern of management style evidenced by a lack of consultation 
on administrative decisions taken vis-a-vis sabbatical and the closing of 
student residences, Dr. Bertrand advised that while Senate had not been 
consulted on the question of sabbatical leaves, there had been discussions 
with a variety of people and that consultations down into the faculty levels 
had occurred before a decision was taken; and that consultations were also 
held with responsible people vis-a-vis residences, etc., including the Dean 
of Students, and the Associate Vice-Rector, Student Life, etc. 


94-11-20 In response to additional questions concerning the funds from the Rector's 
discretionary accounts, Dr. Bertrand advised that 600 thousand dollars had 
been allocated to the Operating Budget for this year; that the reminder had 
been frozen and would only be used under the authority of the Budget 
Committee of the Board of Governors to offset expenses next year related to 
such things as CASA, etc.: that the money being referred to would appear in 
the documents to be presented to SCAPP and Senate for comment in 
connection with the normal budget process; and that the anticipation and 
expectation was that money remaining in the account would be spent in such 
a way as to ensure available funding over the next three years for CASA, 
etc. 


94-11-21 Other issues raised and responded to included concerns and questions with 
respect to the rounding of budget figures related to senior administrative 
research allowances; problems related to elevator breakdowns in the new 
Library Building, particularly one that had occurred on 10 November 1994 
which, it was felt, could have resulted in an emergency situation, and 
alternative plans for opening stairwells in the event of future incidents; and 
the lack of consultation with student residents in Langley Hall prior to the 
decision to close, reconsideration of the issue and possible alternatives, and 
the rationale for the decision. Comments were also made with respect to 
senior administrative research allowances, and current trends vis-a-vis the 
funding policies of external granting agencies. 


94-11-22 


94-11-23 


94-11-24 


94-11-25 


Appointments to Senate Committees 


IT WAS MOVED BY DEAN KUSY, SECONDED BY MR. DALTON, 
THAT THE APPOINTMENTS TO SENATE COMMITTEES, AS 
CONTAINED IN DOCUMENT'US-94-11-D3, BE APPROVED. 
MOTION CARRIED. 


Graduate Curriculum Change Proposals 


Arts and Science. 


IT WAS MOVED BY DEAN KUSY, SECONDED BY DEAN 
VALASKAKIS, THAT THE GRADUATE CURRICULUM CHANGES 
IN THE FACULTY OF ARTS AND SCIENCE AS PROPOSED IN 
DOCUMENTS US-94-11-D5(a) AND US-94-11-D5(b) be approved, as 
recommended by the Academic Programmes Committee in Document 
US-94-11-D10. 


MOTION CARRIED. 


Commerce and Administration 


IT WAS MOVED BY DEAN KUSY, SECONDED BY DEAN ROSS, 
THAT THE CURRICULUM CHANGES IN THE FACULTY OF 
COMMERCE AND ADMINISTRATION AS PROPOSED IN 
DOCUMENT US-94-11-D6 BE APPROVED, AS RECOMMENDED BY 
THE ACADEMIC PROGRAMMES COMMITTEE IN DOCUMENT 
US-94-11-D10. 


MOTION CARRIED. 


Engineering and Computer Science 


IT WAS MOVED BY DEAN KUSY, SECONDED BY DEAN TADDEO, 
THAT THE GRADUATE CURRICULUM CHANGES IN THE 
FACULTY OF ENGINEERING AND COMPUTER SCIENCE AS 
PROPOSED IN DOCUMENT US-94-11-D7 BE APPROVED, AS 
RECOMMENDED BY THE ACADEMIC PROGRAMMES COMMITTEE 
IN DOCUMENT US-94-11-D10. 


MOTION CARRIED. 


Undergraduate Curriculum Proposals 


BA SPECIALIZATION IN EARLY CHILDHOOD AND ELEMENTARY 
EDUCATION 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY PROF. 
KNITTER, THAT THE CALENDAR NOTES REGARDING THE BA 
SPECIALIZATION IN EARLY CHILDHOOD AND ELEMENTARY 
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94-11-27 


94-11-28 
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EDUCATION PROGRAMME AS PROPOSED IN DOCUMENT 
US-94-11-D9 BE APPROVED, AS RECOMMENDED BY THE 
ACADEMIC PROGRAMMES COMMITTEE IN US-94-11-D10. 
MOTION CARRIED. 


REVISIONS TO THE SPECIAL GRADUATION AWARDS 


IT WAS MOVED BY MR. DALTON, SECONDED BY MR. DE 
WINTER, THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVERNORS, THE REVISIONS TO THE SPECIAL 
GRADUATION AWARDS AS PROPOSED IN DOCUMENT 
US-94-11-Dll. 


MOTION CARRIED. 


Human Research Ethics Committee - Revised Mandate 


IT WAS MOVED BY DR. PARKER. SECONDED BY PROF. BABA. 
THAT THE REVISED MANDATE OF THE HUMAN RESEARCH 
ETHICS COMMITTEE AS PROPOSED IN DOCUMENT US-94-11-D12, 
BE APPROVED. 


MOTION CARRIED. 


An issue was raised and responded to concerning the existing mandate of 
the Senate Research Committee contained in Document US-94-11-D13, the 
Revised Mandate of the Human Research Ethics Committee in Document 
US-94-11-D12 which had Just been approved by Senate. and a section in 
Chapter Two of the Code of Ethics document dealing with research with 
human subjects and animals which was currently under consideration by the 
Steering Committee. It was suggested and agreed that the particular section 
in Chapter Two be referred to Dr. Bui for review in terms of possible 
problems in wording vis-a-vis the Revised Mandate of the Human Research 
Ethics Committee. 


Senate Reform - Relationship between Senate and the _Board of Governors 


It was explained that this particular item had been briefly discussed and 
tabled at the last Senate meeting. 


IT WAS MOVED BY PROF. MCDONOUGH, SECONDED BY PROF. 
SHULMAN, THAT SENATE RECOMMEND TO THE BOARD OF 
GOVERNORS THAT THE BY-LAWS OF THE UNIVERSITY BE 
AMENDED SUCH THAT ONE OF THE TWO VICE-CHAIRPERSONS 
OF THE BOARD BE ELECTED BY SENATE FROM AMONG ITS OWN 
MEMBERS. 


During discussion it was explained that the context and rationale for the 
motion was the concern on the part members of Senate that communication 
between Senate and the Board be improved; and that it was important that 


someone who was familiar with and represented the points of view of 
Senate be present at the level of the Executive Committee of the Board of 
Governors. 


Issues which were raised and responded to included identification of 
members of Senate who currently sit on the Executive Committee of the 
Board, including the Rector: the development of a possible linkage between 
Senate and the faculty members on the Board of Governors; and a rationale 
for the proposal that might move the Board to accept it magnanimously. It 
was also explained that the intention of the Steering Committee was that an 
attempt be made to bring to closure at today's meeting two items that had 
been recommended in the Report from the Task Force on Senate Reform; 
and that motions adopted with respect to this not be forwarded to the Board 
of Governors in a piecemeal fashion, but rather that they be held until such 
time as a full package was available for forwarding to the Board. 


During continuing discussion, it was argued that the Rector, as Chair of 
Senate, provided the official link between Senate and the Board, along with 
the three Vice-Rectors and the Secretary-General; that the fostering of 
collegiality and openness was, in fact, a question of attitude which would 
not necessarily be achieved through structural change; that the desired 
improvement in communication between Senate and the Board could be 
achieved by Senate forming a caucus group at the beginning of each 
academic year which could meet regularly with representatives on the Board 
of Governors; that faculty members could take appropriate steps to ensure 
that at least one faculty member was elected to both Senate and the Board; 
and that faculty members could attempt to lobby the Nominating Committee 
of the Board to recommend the appointment of a faculty member on the 
Board as one of the Vice-Chairpersons the next time around, which, it was 
suggested, would not necessarily require structural change through 
amendments to the By-Laws. 


It was also argued however, that in adopting the motion one would attempt 
to impress upon the Board the feeling in Senate that there was a structural 
problem in the University involving a lack of communication between the 
two main bodies in the University, i1.e., Senate and the Board of Governors; 
that we should not attempt to anticipate a reaction of rejection on the part of 
the Board vis-a-vis the motion and therefore modify what we believe to be a 
correct course of action; that in a well run university the Board of 
Governors should look to the Senate for leadership, particularly in academic 
matters; that the motion should be adopted as is, along with a number of 
other points, which could be used to initiate and foster a dialogue with the 
Board of Governors with the view of impressing upon its members the 
feeling that Senate considered this to be a serious matter that needed to be 
looked at; and that adopting the motion may result in the Board looking at 
other means of improving communication with Senate. In addition. it was 
suggested that consideration might also be given to the possibility of the 
number of Vice-Chairs of the Board being expanded from 2 to 3 in order to 
accommodate the wishes of Senate. The feeling was also expressed that 
there should perhaps be a membership requirement whereby external 
members of the Board would have to learn about and become familiar with a 
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94-11-31 
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particular department in order to become more sensitive and attuned to the, 
internal workings of the University. 


THE MOTION WAS VOTED ON AND WAS CARRIED. (20 in favour; 3 
opposed). 


Recommendation 1.4.1. page 15, Document US-93-8-D21 


IT WAS MOVED BY PROF. BYERS, SECONDED BY PROF. 
POOROOSHASB, THAT THE SENATE REQUEST THE BOARD OF 
GOVERNORS TO ENDORSE AN EXCHANGE OF VOTING 
MEMBERS WITH THE OBJECTIVE OF IMPROVING 
COMMUNICATION: THAT IN THIS EXCHANGE SENATE ELECT 
TWO ELECTED SENATORS TO SERVE AS VOTING MEMBERS ON 
THE BOARD OF GOVERNORS: AND THAT THE BOARD ELECT 
TWO MEMBERS (PREFERABLY EXTERNAL) TO SERVE AS 
VOTING MEMBERS ON SENATE. 


THE MOTION WAS CARRIED. 


In response to a question, it was explained that the intention of the motion 
was that the two members from Senate would be sitting on both Senate and 
the Board, and vice-versa: that what was being proposed was an exchange 
of officially-accredited members of the respective bodies: that it would be a 
relatively simple matter to change the composition of Senate to 
accommodate the representatives from the Board; and that the question of 
increasing the membership of the Board vis-a-vis the Senate representatives 
was something that could be worked out during substantive discussions 
between Senate the Board at a later date. It was also explained that the 
question of electing a Vice-Chairperson of the Board and the question of 
exchanging representatives were separate issues at the moment, and would 
involve separate individuals: but that the question as to whether, in the final 
analysis. one of the two exchange Senators could also be appointed as a 
Vice-Chair of the Board was something that would remain to be negotiated 
at a later date. 


Other Business 


It was suggested and agreed that Mr. Paulsson be permitted to address 
Senate prior to consideration of the issue of sabbaticals. 


After thanking members of Senate for having granted him speaking 
privileges as a representative of the Cinema Department Students' 
Association. Mr. Paulsson. in his statement. raised what he described as 
grave concerns that the Cinema students considered to be seriously 
hampering the academic mission of the Department, including the question 
of space. and which involved an unhealthy working environment. safety, a 
lack of community and a serious lack of space: and out-backs with respect 
to the Audio-Visual Department and the sound studio. which. he argued.. 
would result in sub-standard quality films that would be an embarrassment 
to the programme. He also expressed appreciation to Dean Jackson for his 
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support; and the hope that the seriousness of the situation would be 
recognized and proposed courses of action supported by the Office of the 
Rector. 


Dr. Bertrand asked Mr. Paulsson to submit to him a typed copy of the 
presentation. 


Sabbaticals 


During discussion, questions were raised and responded to concerning 
details with respect to the sabbatical leave policy for the current year vis-a- 
vis the Quebec norms, and the anticipated policy for the future; 
consideration of consultations with deans, departmental chairs, faculty, etc., 
with respect to sabbatical costs and the course of action taken by the 
Vice-Rector, Academic; possible alternative solutions, including cancellation 
of courses taught by faculty members who would be on sabbatical leave, 
and the process whereby such decisions vis-a-vis financial constraints were 
taken: decisions to be taken next year with respect to current sabbatical 
denials in accordance with stipulations in the Collective Agreement, and 
associated problems; and the possibility of the availability of statistics 
relating to the cost of sabbaticals over the past three or four years. 


Commenting with respect to the above, Dr. Bertrand explained that Senate 
was not an appropriate forum for negotiating a collective agreement or for 
resolving grievances under the Collective Agreement: and that it was 
inappropriate for such discussions to take place at Senate. In addition. and 
within that context. he advised that the decision to reduce the number of 
sabbaticals had not been taken in consultation with various people because it 
had been felt that such action would not have saved money: and that he had 
no difficult with respect to the related sabbatical figures being made 
available at some point. 


Other concerns were expressed with respect to what was referred to as the 
danger of-a confrontational climate taking hold in the University; and a 
feeling of powerlessness vis-a-vis decisions over issues that affected the 
lives of individuals, particularly at the department level. It was also argued 
that the University would never save money unless students and faculty 
could be convinced that it was in their best interests to do so: and that senior 
administrators, by virtue of their positions. were not able to actually deal 
with the level of detail at which savings would ultimately have to be made. 


In continuing discussion, it was stated that from CUFA's point of view. 
there had been no consultation, nor had it been asked to sit down and 
attempt to resolve the issue through a collegial process with the 
administration: that CUFA had not been provided with meaningful numbers 
vis-a-vis sabbaticals and related costs; and that because there had been no 
consultation, the situation now existed whereby the issue could only be 
resolved through a CUFA grievance and approximately 25 individual 
grievances involving those whose sabbatical leaves had been turned down. 
It was also argued that Senate had an interest in the question of sabbaticals, 
and if it wished to bring the issue back for future discussion it should do so, 
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i.e.. Senate should not feel artificially constrained by virtue of the fact that a 
grievance was going on. 


The feeling was also expressed that there was a heaviness in the University 
which was in a very precarious and dangerous situation, particularly in 
regards to the deficit. the much publicized past problems, the current issues 
and the manner in which they were being addressed, and the wider political 
situation; that Senate must either consider and address the problems facing 
the University in a manner that would pull Concordia together as a 
community, or face the consequence that the University that many members 
love and believe in and have been with for many years and were distressed 
about. would not continue to exist in the long term: that the academic and 
communal danger signs that were evident in the University must be 
addressed and attended to: and that immediate consideration must be given 
to addressing any internal problems in a positive manner. 


In response to comments that had been made, Dr. Bertrand advised that 
discussions had been held on the sabbatical issue. but that when they had 
happened was not when CUFA thought they should have happened; that in 
addition, the University was moving towards a situation in which there 
would be a rolling budget with planning and input from the community: that 
with respect to the overall situation, the plan was that early in the new year 
the community would be asked to provide ideas for saving 5 million dollars. 
that everyone would have to be involved in the process in which very 
difficult choices were going to have to be made, that that was the direction 
in which the planning process would continue to move, and that hopefully 
the next administration would realize that that was the best direction in 
which to move, so that over a period of time a lot of the difficulties facing 
the University would be overcome: that overall, everyone had the same 
thing in mind, 1.e., to do the best that could possibly be done to provide the 
best education for Concordia's students; and that everyone would have to 
come together in the process of determining priorities and agreeing on the 
hard choices that were going to have to be made. 


In final comments, Ms. Giles expressed appreciation for a particular 
openness that had been demonstrated during the discussion, and urged all 
members to reflect over the holidays on consciously making a decision to 
have in the new year an atmosphere of openness to the point of being direct 
during discussions in Senate; and which. she suggested, would allow 
everyone to look forward to the next term with added enthusiasm and 
honesty. 


Next Meeting 


Dr. Bertrand announced that the next Senate meeting would be held at 2:00 
pm., Friday, 13 January 1995 in the Senate Chamber. 


Adjournment 


94-11-35 The meeting was adjourned at 4:35 pm. on a motion by Ms. Giles. 
seconded by Mr. Dalton. 


John Noonan 
Secretary of Senate 


